
 

 
 

 TAC 2020-2021                                                                                Date 12-10-20 

Roles: 
Facilitator: Jennie Bryan 
(SBHS) 
Minutes: Laurin Child 
Timekeeper:  

Norms: 
- Be on time and use a timekeeper to ensure we end on time 

(5pm). 
- Mute your mic when you aren’t speaking. 
- Student centered, teacher driven conversations. 
- Check the TAC Shared Drive for copies of minutes and 

presentations. 
- Submit agenda items no later than Monday before Thursday 

meeting 

Agenda Items:  
 
See Agenda for specifics 

1. Teacher Voice- Westfall  
2. Critical Needs Incentive discussion-  

*Our supplement is the highest in region- $500 increase- longterm investment 
*UNCW Virtual job fair -  Handshake software 
*Not allowed to transfer within the district - not in this school year- incentive to be 
used for a short period of time to help fill this year. Accept incentive must teach for 
2 school years 
*Not for those in current positions- NOT eligible for bonus incentive 
* critical need to fill these vacancies 
Dr. Oates 2 board members accosted once news about NH county bonus -  trying 
to do something sustained -  

3. Good News 
Tara Cumbee WWAY Teacher of the Week 
Town Creek - positivity quilt 
Carli- You’ve been “mugged” or There’s been a “mugging” coffee on desk with 
treats 
WORK ON MORALE BOOSTERS AT OUR SCHOOLS 

4. Covid-19 Concerns- check the dashboard 
*Dr. Oates- school cases are lower 

- When we can’t staff schools then we will have that conversation 
5. NC Checkins- MTSS tier1 Universal Screeners -  vetted resource and it’s free - 

Grade 3- Math1- quick turn around by data 
Cohort changes 
NC Checkins with Covid-19  
   No instructional time- can take at home- teaching in a small group- last 
resort everyone do at the same time 

6. Jennie SEL SMART Goal Proposal 
*inspiration from Lindsay Evans 



 
 

 

*TAC on DECK (Peardeck) 
*aligns with vision of BCS SEL program 
*CASEL- SEL in the Google Classroom course- must enroll and complete to do 
this to contribute to publication 
*3 publications? quarterly ? 
*don’t want our colleagues to think this is ANOTHER thing to do-  
*helpful to our colleagues 
*promoting strategies that make their job easier 
*PLEASE VOTE BEFORE WINTER BREAK 

7. ONLINE and Face to Face 
*make content relatable to the real world 

* prioritize standards 
 

  Merry Christmas!   
See ya next year! 

 

 

Move to next month:  
 

 
 
 

 
 

 


